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The theme of our 2008 Annual Report to our shareholders and
financial institutions is The Future is Now . | would like to share
some of the passages to our annual report.

“The former Washington Redskins Coach George Allen had the
philosophy of The Future is Now , there is no tomorrow. He really
meant that tomorrow is Now. Coach Allen put together teams
that were competitive today rather than taking years to rebuild,
resulting in numerous playoff appearances and a Super Bowl
appearance against the undefeated Miami Dolphins in 1972.

For the Santa Maria Valley Railroad, The Future is Now . Moving
out of the downtown rail facilities we are able to say good bye to
the past when steam locomotives ruled the railroad. This was a
dying railroad shackled by the past. With our move to Betteravia
we say hello to the future.

The Future is Now, rail service saves companies and industries
in the Santa Maria Valley and Central Coast shipping costs Now.
Rail service is the cleanest and most environmentally friendly way
of transporting bulk products Now. Rail service is efficient, one
rail car replaces four trucks, alleviating highway traffic Now. We
help businesses and industries to be competitive in this worldwide
economy Now.

In the meantime our Maintenance of Way Gang continues to
attack deferred maintenance and rebuild track and equipment.

continued on page 2
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THE FUTURE IS NOW

UNION PACIFIC RAILROAD SERVICE

SMVRR TRACK REHABILITATION PROJECT

FRIENDS DINNER EXCURSION JUNE 6
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Union Pacific Railroad Coast Line service has been
very consistent and reliable with the Leesdale Local
now serving Guadalupe on Tuesdays and Fridays.
System wide Union Pacific Railroad has improved to a
best ever system velocity to 27.4 mph for the month of
March. Last year system velocity averaged 22.8 mph.
Terminal dwell time is lower, terminal dwell time at
West Colton was 27.7 hours for March vs. 36.0 last
year.

As a result, overall transit times have improved for
most of our customers. Also rail car supply has been
excellent and there appears to be no issue in ordering
cars. This is a great time to ship by rail!

The SMVRR will embark on a major track rehabilitation
project next month to enhance our system reliability for the
long term. We are planning a replacement rail project to
replace 1,000 feet of 75 Ib rail on our main line with 90 Ib rail.

We will be replacing ties and resurfacing the track at the
same time. Some of our customers may experience slight
delays with service. We will be planning it as a maintenance
blitz, getting the job as quickly as possible where the main
line will be shut down for only a short time.

We will reuse the 75 Ib rail to increase the yard track capacity
at the Betteravia Industrial Park. The Santa Maria Valley
Railroad continues to improve its infrastructure as we build
future capacity on our rail line!




THE FUTURE IS NOW continued from page 1

For our Maintenance of Way Gang there is no tomorrow,
tomorrow is Now. We are rebuilding the railroad today so
that the railroad will have capacity for tomorrow.

Our train crews have managed to run more efficiently. Train
operations used 1,878 gallons less diesel fuel in 2008. In
2008 train operations used an average of 9.26 gallons of
diesel per revenue carload, a 21% improvement over 2007.

Thank you for your support of the Santa Maria Valley
Railroad Company, its management, its board, and its
dedicated team of employees. Together we can grow in this
economic environment as rail transportation is the most
efficient, cost effective, and environmentally friendly method
of transporting bulk commodities. The Future is now, and we
continue to be optimistic about the future Now.”

I hope that these excerpts from our annual report will give
you an idea what we constantly convey to our employees,
shareholders, and principals. We continue to rebuild this
railroad Now and find ways to make our operations more
efficient Now. Together we can help our customers by
providing a cost effective and reliable service assisting our
customers to get through these tough economic times Now.

Rob Himoto, President
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The Santa Maria Valley Railroad recognizes the Friends of
the Santa Maria Valley Railroad as the official repository for
the preservation of historical documents and items of the
Santa Maria Valley Railroad. The SMVRR has recently
donated pictures, documents, pamphlets, steam locomotive
parts and other historical items to the Friends.

The Friends also provides volunteers for our excursions and
special events. For more information go to their website at
www.Friends-SMVRR.org.
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Join us and enjoy a delicious dinner and check out our
railroad! We will be running a dinner special for only
$125.00! That is $50.00 off the regular dinner
excursion price of $175.00. Check in will be from 4:00
to 5:00. The excursion will depart at 5:30.

As a bonus, there will be a PowerPoint Presentation on
the “Benefits of Shipping with the Santa Maria Valley
Railroad” at 4:30 and repeated at 5:00.

Call Leah or Rob at our office for reservations soon as
we expect this special excursion to fill up quickly!
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EFFICIENT

It takes just one gallon of diesel fuel to move one
over 400 miles by rail.

COST EFFECTIVE

ton of freight

Rail Transportation enables businesses in the Santa Maria
Valley and Central Coast to cut costs and remain co ~ mpetitive in
this global marketplace.

ENVIRONMENTALLY FRIENDLY

The Santa Maria Valley Railroad hauled an equivalen t of almost
2000 trucks the past year.
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We would like to thank our customers who assisted with
relocating our rail facilities out of downtown to our new home
at the Betteravia Industrial Park and assisting us in setting up
shop, Cochiolo Trucking, Hayward Truss, Okonite, Delta
Liquid Energy, Frozsun Foods, and Pictsweet.

Santa Maria Valley Railroad Comp any

P.O. Box 5665, Santa Maria, CA 93456
(805) 922-7941 FAX (805) 922-9554
Website: www.smvrr.com

Dave Jennings — Chief Marketing Officer and General
email: jennings@smvrr.com

Manager

Rob Himoto - President
email: rhimoto@smvrr.com

Leah Figaro - Controller
email: leahf@smvrr.com

Anthony Torres — Engineer and Shop Foreman
email: atorres@smvrr.com







