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Where did the summer go? We were so busy we did not even get
The Interchange summer issue out, so here is a Fall issue. Also it
is hard to believe, but is has been three years since we took over
the Santa Maria Valley Railroad. We have made many changes
and we will continue to make changes to improve our operations.

The past three years we spent rehabilitating a worn railroad,
marketing to create public awareness, and changed the culture of
the company that can deliver a first class rail transportation
system to all of our customers. Our goal is to be a key
component to help businesses in the Santa Maria Valley and the
Central Coast cut costs by providing an efficient and
environmentally friendly transportation system.

In July we hired James Andrews to put together a car repair
department. James has a vast experience in train operations on
the San Joaquin Valley Railroad and he dug into all aspects of our
operations. As of October 1, James was promoted to General
Manager of the railroad. Dave Jennings is now the full time
Business Development Manager and to assist in the transition,
has been appointed as the Training Supervisor.

The past summer James took over the Signal department and has
made great progress replacing and repairing signal lights, masts,
and arms. Meanwhile our Maintenance of Way forces continued
to replace ties and rail and resurfacing track. They performed a
major vegetation control project and the line is looking good!
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THE FUTURE IS NOW

UNION PACIFIC RAILROAD COAST LINE

SMVRR REHABILITATION PROJECTS

# JAMES ANDREWS NEW GENERAL MANAGER
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Our Class 1 partner, Union Pacific Railroad, continues to
improve the Coast Line with the ongoing CTC signal project.
Greg Wallen is filling in as Manager of Road Operations for
Marvin Fisher on the Coast Subdivision. Marvin is out on
medical leave and we wish him a speedy and full recovery.
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The past summer the SMVRR performed a signal
rehabilitation campaign replacing lights, faces, insulated
bonds etc. A new mast was installed at the Sinton Road
crossing and major work was done at a half a dozen
crossings.

Maintenance of Way forces continued with track projects with
400 feet of track was resurfaced to provide better drainage at
Betteravia Junction. Major tie work continued to be
performed along the right of way along with rehabilitation of
switches.
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THREE YEAR ANNIVERSARY continued from page 1

We have had to reduce our workforce as we weather these
tough economic times. We have found that in changing
procedures and operations we have been able to increase
our productivity and service with a smaller workforce.

In closing, it is a pleasure to work alongside a very dedicated
crew with the goal of making the Santa Maria Valley Railroad
a first class railroad ready to handle all of your transportation
services for years to come.

Rob Himoto, President
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Effective October 1, 2009, James Andrews has been
promoted to General Manager of the Santa Maria
Valley Railroad. James was hired in June to head our
Car Department and was quickly promoted to Manager
of Train Operations and Maintenance. James
previously worked as a car man, engineer, and
conductor for the San Joaquin Valley Railroad.

James took charge of train operations and is
revamping operating processes to run the railroad
more efficiently. James also took over signal
maintenance duties and has been working to refurbish
many of our signals.

Dave Jennings is now serving as our Business
Development Manager and Training Supervisor. As
Training Supervisor, Dave will assist James in the
transition to his new position.
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Fall on the Central Coast means many railroad events
around the area! Listed are the events the Santa Maria
Valley Railroad is participating or supporting.

Oct. 8 -12 Central Coast Railroad Festival
Location: Many venues on the Central Coast. For more information
go to www.ccrrf.com.

Oct. 28— Nov.1  Southern Pacific Historical and Te chnical
Society Annual Convention

Location: Embassy Suites in San Luis Obispo

Nov. 12 Friends of the SMVRR Monthly Program
Location: SMVRR Office at Betteravia Industrial Park

Nov 14 — 15 Motorcars Operators West Fall Speeder R un
Location: Betteravia Industrial Park
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For the third quarter the Santa Maria Valley Railroad
experienced a 7 percent increase in freight car traffic
over third quarter of last year. Year to date carloadings
are up 11 percent over last year.

Our freight customers have continued to ship by rail, in
some cases increasing their shipments by rail despite
this challenging economy. We hope that all of you will
find shipping by rail to be cost effective and in some
cases enjoy bulk discounts from your suppliers.

Overall transit times are much improved over last year
and car supply remains strong for most commaodities.
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EFFICIENT

It takes just one gallon of diesel fuel to move one
over 400 miles by rail.

COST EFFECTIVE

ton of freight

Maria
mpetitive in

Rail Transportation enables businesses in the Santa
Valley and Central Coast to cut costs and remain co
this global marketplace.

ENVIRONMENTALLY FRIENDLY

The Santa Maria Valley Railroad hauled an equivalen t of almost

2000 trucks the past year.

Santa Maria Valley Railroad Company

P.O. Box 5665, Santa Maria, CA 93456
(805) 922-7941 FAX (805) 922-9554
Website: www.smvrr.com

Dave Jennings — Business Development Manager and
Training Supervisor
email: jennings@smvrr.com

James Andrews — General Manager
email: jandrews@smvrr.com

Rob Himoto - President
email: rhimoto@smvrr.com

Leah Figaro - Controller
email: leahf@smvrr.com







